Minutes of the AGM of the Horndean Camera Club
Wednesday 21st May 2025

HORNDEAN
CAMERA CLUB

Menoes of 1he Santhem o ogriptic Fede

The meeting opened at 19:40.

Apologies.
Geoff Lambert, Paul Jackson, Roger Palmer, Alan Downe, John Griggs, Val Griggs

Minutes of the AGM, April 2024 and matters arising. — No Matters arising.

Outstanding actions:

1. Club Premises - The combined show of hands and votes received would indicate that we
continue in Catherington until a more formal process is established to ascertain if there is a
need/desire to move and then review the options available. Action: Chris to establish a Sub-
group from the members to undertake this work based on a clear Terms of Reference.
Research was undertaken on other potential locations for our meetings. Although some
potential locations were found they were all not available on a Wednesday and much more
expensive than our current location. Closed.

2. External Competitions - There was discussion about the low attendance to External
Competitions. It was agreed that we would increase the awareness of these events, add them
to the Club Programme, (when dates are known), and ask for a show of hands of those
attending prior to the event. Our new External Competition Secretary (Lin Collins) will pass
dates to Program Secretary when known. Closed.



Reports — Copies of all reports can be viewed in the AGM slide pack in the members area of
the club website

Chairman’s Report.

Chis Dixon presented his report.

Actions: None

Treasurer’s Report.

Andy Forbes presented his report. The account balance is £100 down on the previous financial
year. Philip Trew is to look at changing the Zoom Licence form Annual to Monthly as required.

Actions: Philip Trew is to look at changing the Zoom Licence form Annual to Monthly as required.

Internal Competitions Secretary’s Report.
Claude Trew presented her report.

Actions: None

External Competition’s Secretary’s Report.

Glenys Kill presented her report. Glenys is relinquishing her position with immediate effect and a
replacement is to be elected later during this meeting.

Actions: None

Database Administrator’s Report

Philip Trew presented his report.
Actions: Philip is to document a user manual for the club competition software. A person is
needed to provide cover for Philip for any absences. Page 2 of Philip’s report was missing from

the presentation. Chris is to add the missing page before uploading the presentation to the
Members Area of the Club Website.

Web Master’s Report
Chris Dixon presented the webmasters report.

Actions: A volunteer is required to take on the role of webmaster.
Members Representatives Report
Jenny Hart stated that there were no issues raised by members.

Actions: None

Programme Secretary’s Report.



Chris Dixon presented the report. John Reeves is taking over this role for the season 2025/26 and
gave a run through of the forthcoming program.

Actions: Details of the Chairman’s Challenge, Set Subject Competitions and Club Walkabouts are
to given at the start of next season as part of Chairman’s Evening.

Special Interest Group Reports

Reports on the SIG’s were presented separately.

Steve Day presented a report on the Junior Camera Club

Alan Collins presented a report on the Creative Group
Adrian Locke presented a report on the Photo & Editing Group

Actions: None

Proposals — Full details of the proposals are included in the AGM slide pack.

1. Create a ‘Mono’ Category for the Print and PDI of the Year Competitions - Carried

a. Categories for both of the Print and PDI Competitions will be: Mono, Open, Flora &
Fauna, Portrait, Creative, Landscape.

2. Replace Cups, Trophies, Shields with Certificates and/or Cash Prize - Carried
a. Certificates Only — No Cash Prize
b. Chris Dixon to produce the certificates.

3. Replace Leagues with Teams — Not Carried

a. Sam Dixon to flesh out the proposal with a view to introducing teams for the Chairman’s
Challenge in Season 2025/26.

4. Club Season to be Extended until the End of June — Carried

a. This proposal from Suzy Gardiner was received after the deadline for proposals but it
was agreed by the Chairman to include it for discussion at the AGM. This extension to
the programme will not include any competitions.

Election of Officers

Chris Dixon displayed the current position regarding the committee members.

Chair Person
Chris Dixon is willing to carry on as Chair Person.

Vice Chair Person Philip Trew is to look at changing the Zoom Licence form Annual to Monthly
as required.

Adrian Locke has taken on the role as Vice Chairperson.

Treasurer

Andrew Forbes is willing to carry on as Treasurer.

Club Secretary
Alan Collins is willing to carry on as Secretary.

Programme Secretary

John Reeves has taken over as Programme Secretary.



Internal Competition’s Secretary.
Claude Trew is willing to carry on as Internal Competition Secretary.

External Competition’s Secretary.
Lin Collins will take over from Glenys Kill as External Competition Secretary.

SCPF Representative.

Roger Palmer will continue as SCPF Representative
Database Administrator.

Philip Trew is willing to continue as Database Administrator.

Web Administrator
Vacant

Training Coordinator.
Post no longer required

Members Representatives.
Jenny Hart is willing to carry on as Members Representative.

A vote of thanks was proposed for all outgoing committee members.

AOB

None

There being no other business the meeting closed at 21:30 hours.

Minutes recorded by Club Secretary Alan Collins.
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